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National Early Years Access Initiative

Expression of Interest Form

1. CONSORTIUM OVERVIEW

Please provide the details of all consortium partners involved in submitting this EOI

application. Add as many lines as applicable.

Organisation/setting/group

Address

Contact Person

1a. What is the eligible geographical area to be covered by the proposed project?
Are groups outside the eligible areas also included? If so, please provide rationale.

Maximum 300 Words

2. CONTACT DETAILS OF LEAD ORGANISATION

Name of lead organisation

Name of contact person

Position of contact person

Address for correspondence

Phone Number

Mobile Number

Email address

Website
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3. ORGANISATIONAL INFORMATION

3a. Lead Organisation Details:

Please indicate your legal structure: please indicate as appropriate with ¥

Company Ltd by Guarantee

Company
No:

Q

Other :

Q Please state

If the lead organisation is not incorporated as a limited company, please indicate the
organisation’s willingness to adopt either structure should you be recommended for funding:

YES O

NO O

What year was your Company/ other entity incorporated / established?

How and why was your organisation chosen to take the lead role in the Consortium?

Maximum 300 words

Is a Board of Management in place? Yes 0O No 0O
If yes how often do they meet:
Monthly | 4
Quarterly | Q
Other | Q | Please specify

Are your accounts externally audited? Yes QO No QO
Do you currently employ staff? Yes O No O
If ‘Yes’, how many staff are: Total

Full Time

Part Time

Total Number of Staff
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Has the lead organisation previously been a recipient of any other Pobal managed funds?
Please provide details.

Maximum 300 Words

Describe the work of the lead organisation briefly:

Maximum 300 Words

3b. Consortium details

Have your consortium partners worked together priorto | Yes QO No U
the submission of this application to the NEYAI?

If yes, please summarise past collaborative work experiences/relationships.

Maximum 300 Words

If no, can you tell us how the consortium was formed?

Maximum 300 Words

Please outline the process used to ensure the participation and inclusion of all relevant
stakeholders.

Maximum 300 Words
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What is your consortium approach to collaborative work during the implementation of the
NEYAI project?

Maximum 300 Words

4. TARGETING AND TARGET GROUPS

Please outline your targeting strategy for the relevant target groups. What evidence of need
exists to support this?

Maximum 300 Words

Please outline relevant previous experience of tackling socio-economic disadvantage for
children aged 0-6, their families and communities.

Maximum 300 Words

5. PROJECT DETAILS

Please provide a short description of the proposed project, e.g. vision, overall aims and
objectives and how it is linked to one or more of the Initiative’s activity areas:

Maximum 600 Words
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What needs does your project address and how have they been identified?

How does your project fit with other projects/services delivered for children aged 0-6 years
and families within your target area?

Maximum 300 Words

What broad issues will your project focus on? How have these issues been identified?
Maximum 300 Words

What will be the anticipated learning and results from this project at local and/or national
levels? Please briefly outline from practice and policy perspectives.

Maximum 300 Words

How will your consortium work together in the EOI/Application stages of NEYAI (i.e. practical
steps and processes from July 2010 to November 2010)?

Maximum 300 Words
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6. DECLARATION

To be completed by the person to whom all correspondence should be addressed.

On behalf of | wish to apply to be included in the EOI
phase of the NEYAI; and | hereby declare that the information given in this form is true and

complete to the best of my knowledge.

Name (print):

Signature:

Role:

Name of lead organisation:

Date:

Completed Expressions of Interest forms should be sent by post and by e-mail to:

Siobhan O’'Dowd
NEYAI Co-ordinator
Pobal
Holbrook House
Holles Street
Dublin 2

Email: sodowd@pobal.ie

Closing date for receipt of completed Expressions of Interest applications:

Monday 6th September 2010.




